Loess Hills Audubon Society
Board Retreat June 15th, 2023
Adams Homestead & Nature Center
Present: Rex R, Bill H, Marla K, Sharon P, Jerry P, Jody M, Pam M-S, Jeri W, Kari S.
Honored Guests: Jerry V, Jan N, Jeannie B., John P, Maria R., Randy W., Dawn S.
I. Call to order at 5:37 PM by Rex R.
II. Introduction of new board members
A. Jeri W.
B. Pam M-S.
C. Kari S.
III. Announcements
A. June 17th outing to Nebraska Sand Hills
B. Wendel Prairie INHF hike June 25
IV. Siouxland Bird Guide Seth B.
A. Decided to use folding format as previously used.
B. Work on funding grants and sponsors
V. Approval of May 4th Minutes, motion by BH; 2nd by DS; Passed  
VI. Accomplishments 2022-2023
A. See report dated 6-09-23 Jerry V. LHAS website.
VII. VP. - Bill H.
A. Birdathon updated report.
i. Need for donations from businesses.

ii. Continued need for donations from individuals.
B. Bald Eagle nest report in progress
C. Discussion of GroupMe, group text application.

i. Email list continues in operation with about 80 members.

ii. Group text would be timelier.

iii. Similar applications are used by other birding groups.

iv. Might cause information overload for some.
D. Field Trips
i. July 15th – Big Sioux River parks and lunch with Zales.

ii. August TBD
VIII. Treasurer - Sharon P.
A. July 2022-May 2023 budget $5,370.00
i. Expenses - $5,267.72
ii. Income - $2,296.40
iii. Treasury Balance June 2023 - $6,873.10
B. Motion to approve when settled by JM; 2nd by MK; vote to approve motion:  8 yay; no nay; and 1 abstention.
C. Budget proposed:
i. Grants/Pledges:  $4000.00
ii. Honorariums:  $300.00
iii. DPNC Meeting room:  $300.00
iv. Square Space Website
:  $200.00
v. LHAS Domain name:  $20.00
vi. Miscellaneous:  $100.00
vii. Outings:  $200.00
viii. PO Box Rent:  $200.00
ix. Projects:  $200.00
x. Estimated Total Expenses:  $5520.00
xi. Keep a minimum of $1500.00 balance in the account.
xii. Motion to approve by BH; 2nd by JM; approved.
D. Bill Vust Beneficiary Settlement Agreement
E. Safe Deposit Box.

i. Discussion regarding storage of chapter legal documents.

ii. Size of box required, and costs were discussed.

iii. Revealed that the majority of LHAS legal documents have been “reconstituted”.

1. The originals had been previously misplaced.

2. Current documents are replacements.

iv. May be better to scan or convert replacement documents to .pdf format.

v. Will work on moving the .pdf scans to Google Workspace storage.

IX. Membership - Marla K & Pam M-S
A. Outreach other events
B. Loess Hills Prairie Seminar
C. Explore revenue sources for chapter.
i. Corporate sponsors for Birdathon.

ii. General mailing requesting funds beyond the Birdathon.

iii. Will explore possible coffee sales.

iv. A Warbler’s Journey book sales.
X. Programs 2023-2924 Bill H. – Meeting schedule almost filled except November.
XI. Projects - Randy W and Sharon P
A. Dave Swanson Motus status.
i. Other co-applicants were not ready by the cutoff date for the grant.

ii. Will re-apply in December 2023.
B. Mini-Grants
C. Seth Brooks Siouxland bird Guide
D. Warbler's Journey book inventory
E. Google Workspace active open files to be added – would like board members to begin using this as of 9/1/23.
F. Fundraising meeting working group July 27th with RR, MR, SP, JP, RW, PMS, BH.
G. List of current goals and action plans listed on website.
H. Betty Strong visitor center
i. Member and friend-of-LHAS photo exhibit.

ii. Need 25 to 35 prints.

iii. Can have either a reception or a program during the exhibit time, most likely a Sunday afternoon.
iv. Can also use display cases for birding items, historical documents, study skins during the exhibit time.

v. Photographers are allowed to sell their work.

vi. Schedule in late 2024 but Betty Strong schedule fills quickly.
XII. Conservation - Bill Z, Kari S and Marla K.
A. Bird Friendly Iowa
B. Chimney Swift nesting chimney

C. Waste fishing line collection containers
D. Bird Friendly pages on LHAS website
XIII. Communications - Randy W., Dawn S., Jody M.
A. Facebook, LHAS website all updated.
B. Kari S. will assume duties of notifying traditional media about LHAS events from Dawn S.

XIV. Adjourned 8:17 by motion from BH; 2nd by DS; passed.
